Village of Geneseo Board of Trustees Budget Workshop — March 17, 2025

Board Present: Other Village Representatives Present:
Chris Ivers, Mayor Shawn Forrester, Clerk & Treasurer

Keith Walters, Deputy Mayor Eric Osganian, Police Chief

Eddie Lee, Trustee (via Zoom 5-5:15pm) Dan Quinlan, Superintendent Public Works
Alex Livingston, Trustee Andrew Chanler, Fire Chief

Tina DeNigro, LGSS

Others Present:

Meeting Opened:
Mayor lvers opened the meeting at 5:07pm. Mayor Ivers explained that the purpose of the meeting was to review

the preliminary budget. He continued with the importance of unassigned fund balance vs reserves.

The conversation began with Reserve Funds and the need to update the policy.

Tina DeNigro of Local Government Support Services was present to explain the budget worksheets and answer
questions. She also noted the importance of fund balance.

Discussion continued with possible items to cut from the budget or changes. The Board also discussed the

possibility of increasing the tax cap and next steps in the budget process.

Adjourn:
Deputy Mayor Walters moved to close the meeting at 6pm. Trustee Livingston seconded. With no further
discussion the meeting was closed with ayes from all.
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