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VILLAGE OF GENESEO       August 15, 2016 
BOARD OF TRUSTEES 
 
PRESENT: 
 Richard B. Hatheway, Mayor    Marsha B. Merrick, Village Clerk/Treasurer   
 Matthew P. Cook, Trustee    Andrew Chanler, Fire Chief     
 Mary V. Rutigliano, Trustee    David Woods, Planning Board Chair 
 
ALSO PRESENT: 
 Rick Hauser  Laura Lane  Louise Wadsworth  Matt Leader 
 
1.  MEETING OPENED: 
 Mayor Hatheway opened the meeting at 5PM. The minutes of the August 1, 2016 regular meeting were 
reviewed.  Trustee Rutigliano moved to approve the minutes as presented with second from Trustee Cook.  The 
vote was as follows:  Trustee Cook-Aye, Trustee Rutigliano-Aye, and Mayor Hatheway-Aye. 
  
2.  RICK HAUSER – MAIN STREET MANAGER: 
  Rick Hauser, Mayor of Perry, and Louise Wadsworth, Livingston County Development’s Downtown 
Coordinator addressed the Board.  A discussion started last spring culminated with a proposal for the three 
‘gateway to Letchworth Park villages’, Perry (Wyoming County), Mt. Morris and Geneseo, to band together to 
support a marketing manager for the region. In order to fund the position, an application was made to the 
Department of Agriculture last March and grant funding for one year was received.  Both the Wyoming County 
and Livingston County Chamber of Commerce do a great job promoting the region as well, Rick noted.  
However, none of these villages on their own could support a main street manager.  He added that Perry, Mt. 
Morris and Geneseo are three viable villages with main street districts that could benefit from cross marketing 
and shared branding working from a common identity of the Letchworth Gateway Villages.  
 Perry took the role as lead agency for the application and will act also as the administrator for the grant.  
Rick met with the regional director of the USDA and signed the standard paperwork. USDA will send a formal 
letter; the date of the letter will be the official start of the one year period.  Originally the intention was to apply 
for a two-year program, but we were advised to tackle one year at a time because the grant program is set up for 
one year projects.  Once the program is running, applications can be submitted for funding the second year.  
Theoretically, it might be January 1 before the marketing manager could be hired, and that person would need 
to start working on the next application for funding due April 1.   Rick would like to look farther down the road 
and think about funding the position without USDA assistance.  For now, the next step is to prepare a job 
description and attract a well-qualified person.  Most likely that person will want to know what happens after a 
year.  The award was $59,900 with a $5,000 match from each village, and $5,000 from business owner Greg 
O’Connell to be used for SUNY interns totaling $20,000.  Total budget for one year is $79,900. 
 A program organizational chart was distributed by Rick.  The hub of the chart is the advisory group with 
the manager/director.  Out from that are the three villages and smaller items including the use of SUNY interns, 
using technical and brand consultants.  The goal is to attract 850,000 visitors each year.  Also, residents of the 
region should not be overlooked as targets of the marketing.  The program will bring forth an extended sense of 
identity and loyalty between the three villages. 
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 Additional technical consultants are included in the organizational chart on an as needed basis 
throughout the three villages.  They can provide technical expertise to the many local businesses.  
 Also provided was a sheet outlining the Scope of Work for the person hired for the position.  Topics 
include:  

• Assemble a technical assistance team 
• Brand with a common theme and shared identity for all 3 villages 
• Network building & strengthening-cooperative cross-community/cross-promotional strategies and 

program including working with established groups in each community:  Partners for Progress, Geneseo 
Merchants/Geneseo Tourism & Promotion, Perry Main Street Association 

• Main Street interns-SUNY Geneseo students 
• Business Recruitment 

Along with that, the three governing boards become part of the dialogue.  The advisory group in the middle 
represents a group that could start soon.  Louise and Rick would provide the administrative oversight. 
 Louise addressed the fact that Geneseo has given their support to this new project and has suspended 
payment for the County Sign and Façade program for 2016-2017. Since the Village’s fiscal year runs 2015-
2016, the County has honored grant applications for this year but will not be honoring them next year. 
 Rick is meeting with each village board and each group first and then the job description will be 
developed.  He invited all involved to pass on ideas for the job description to Rick or Louise.  The pay schedule 
for the position will be finalized as well.  All payments will be funneled through Perry who will ask for 
reimbursement from the USDA.  The goal is to advertise for the position in September and then interview and 
perhaps have someone in place by the end of that month.   
 The Board thanked Rick and Louise for their leadership and involvement in the project and look forward 
to the next steps. 
 
3.  LAURA LANE – CHAMBER OF COMMERCE: 
 In conjunction with the opening of the extension of Millennium Drive, the Livingston County Chamber 
of Commerce is partnering with the Genesee Valley Federal Credit Union and has reached out to the other 
businesses on Millennium Drive to host a Ribbon Cutting/Open House/Food Truck Rodeo on Wednesday, 
September 28 from 5-8PM.  Laura further explained that plans are to erect a 20’ x 40’ tent in the Chamber’s 
back parking lot. They would like to close a portion of Millennium and have traffic diverted through the County 
and Town of Geneseo driveway/parking area in order to accommodate patients of the facilities in the County 
building.  Attendees will be able to park in either the Chamber lot or the parking area at the GVFCU lot.  The 
event will also include utilizing a sound system for their awards presentation and background music.  The food 
trucks will be required to have the necessary permit as per the County Health Department. 
 Laura asked if there was any need for appearing before the Planning Board.  Chair Woods noted that the 
event could need a temporary site plan modification, but that Code Officer Maxwell would review the request 
before that determination would be made.  Code Officer Maxwell will also need to oversee the tent permit that 
is necessary for a tent that size.    
 Mayor Hatheway stated that dedication of the Millennium Drive Extension needs to wait until the 
sidewalks are finished and the streetlights are installed.  Laura stated that they would not necessarily have to cut 
the ribbon on the Millennium Drive Extension that night.  The hope is to have a block party every year perhaps 
in that same area.  Laura has corresponded with County Administrator Ian Coyle and he is in the loop for this 
year’s event.  The Board indicated their support for the event; Trustee Cook moved to approve the noise permit 
application for the Chamber of Commerce at 4635 Millennium Drive on September 28th from 5-8PM.  Trustee 
Rutigliano seconded the motion and all were in favor.  The Board suggested that Laura work with the DPW and 
GPDfor barricades etc.  Laura thanked the Board for their support. 
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4.  ANDREW CHANLER – FIRE TRUCK PURCHASE: 
 Chief Chanler addressed the Board about purchasing a used ladder truck that has become available in 
Virginia.  Department personnel have been looking to find a replacement ladder truck for some time now.  The 
first ladder truck the Village had was acquired in 1973 and served the Department until 1980.  From that point 
on, the ladder truck has been replaced approximately every ten years.  The current truck, a 1989 Pierce, was 
acquired in 2005.  Mayor Hatheway added that the Department has a long term equipment replacement plan and 
replacement of the ladder truck is due at this time.  Money has been set aside for that purpose and equipment is 
replaced so that numerous replacements don’t take place all at once.  A new truck would cost approximately 
$850,000 to $1 million.  The vehicle located in Virginia, a 2004 Pierce 95 foot platform ladder truck, is being 
offered for sale at $370,000.  Chief Chanler made a tentative verbal offer of $355,000 after inspection by the 
Department’s mechanic, Bob Floyd along with FD members and Past Chiefs Charlie Parent and Tom Linsner.  
Chief Chanler hopes to get twelve years out of this truck. 
 As the price is below the original estimate, it leaves room for improvements including “dressing up the 
truck” to GFD’s standards.  The truck is white and it would cost on the order of $40,000 to repaint it red; 
however, it can be detailed to match as closely as possible the other equipment in the fleet at a considerably 
lower cost. Andrew added that the 1989 Pierce will be declared surplus and the Department will look to sell it.  
The estimated selling price has not been calculated into the purchase equation due to the uncertainty of what 
that price might be.  The truck is still serviceable.        
 Andrew explained that a down payment will be necessary when the purchase contract arrives.  The 
purchase price is $355,000 and will need 10% for a down payment or $35,500.  Currently the Fire Equipment 
Reserve Fund has $441,000 on hand.  However, the thought is to draw that down no lower than $100,000 in 
case of emergency (another truck needing extensive repairs etc.).  Andrew would like use $150,000 of reserve 
money toward the purchase of the truck and then finance $230,000 for the remainder ($355,000 for the purchase 
of the vehicle, and $25,000 for vehicle modifications = $380,000 minus $150,000 from reserve).  The next step 
would be to find the best avenue for permanent financing, whether it is from a local lender, an installment 
purchase contract or through the bond market. It was noted that Deputy Mayor and FD liaison Sandy Brennan 
has been kept in the loop as far as details of the purchase and has expressed her support.   Following discussion, 
Trustee Rutigliano moved to authorize the Fire Department and Chief Chanler to move forward with the 
purchase of a used 2004 Pierce aerial platform ladder truck from Dale City, Prince William County, Virginia.  
Trustee Cook seconded the motion and all were in favor. Trustee Rutigliano then moved to adopt the following 
resolution:  RESOLVED: that the Board of Trustees of the Village of Geneseo hereby authorizes the 
expenditure of up to $150,000 towards the purchase of fire apparatus.  Such expenditure will be from the 
General Fund Fire Equipment Reserve.  Trustee Cook seconded the motion and all were in favor.  Chief 
Chanler is aware that using reserve funds is subject to permissive referendum and the resolution must be 
published in the local newspaper and thirty days must elapse before the funds can be expended.  That date will 
be September 25 (publication date August 25).   
 Andrew thanked the Board for their consideration and will keep them informed along the way. 
 
5.  CHICKEN WING FESTIVAL: 
 Kurt Cylke was not able to attend this evening but wanted to make sure all were on board for the festival 
scheduled for September 24th from 12-3PM on Center Street.  Trustee Cook moved to approve the request to 
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close Center Street from 11AM until 4PM for the annual Chicken Wing Festival hosted by APOG.  Trustee 
Rutigliano seconded the motion and all were in favor. 
 
6.  ASSESSMENT CHALLENGE: 
 The Town of Geneseo Assessor also oversees Village property assessments.  The Village is not an 
assessing unit.  However, the Village is named in any assessment challenges.  As happens annually, two local 
apartment complex owners have put forth a challenge to their assessment.  Notification has been received from 
the Jacobson Law Firm as attorneys for Roclan Associates (Valley View Apartments), who would like their 
assessment on tax parcel 81.17-3-2 to be reduced from $1,386,200 to $140,020. 
 Ward Greenberg, attorneys for Wolf Associates & Raymond C. Shaheen (Geneseo Heights Apartments) 
would like their assessment on tax parcel 81.9-2-18.2 reduced from $2,454,100 to $1,000,000.  Mayor 
Hatheway noted that very seldom through recent history have these challenges been successful.  The last 
successful one was for Wal-Mart who achieved an assessment reduction over a three-year period. 
 
7.  WATER QUALITY IMPROVEMENT PROJECT APPLICATION: 
 MRB submitted an application on behalf of the Village to DEC’s Water Quality Improvement Program 
for funding for the wastewater treatment plant project in 2017. 
 
8.   CORRESPONDENCE: 
 Thank you notes to the Village Board and various departments were received from community groups 
for assistance with the Summer Festival.   
 Notification was sent to Margaret Zdzieszynski for storefront remodeling of 82 Main Street, the new 
location for the Euro Café.  Margaret was awarded $1,705 for the project. 
 
9.   PUBLIC SAFETY: 
 Chief Osganian has been on vacation with Sergeant Dana Carson at the helm for the past week.  Chief is 
due back on Thursday.  SUNY students will be returning next week with the first day of classes slated for 
August 29th. 
 Nothing further was reported for the fire department. 
 
10.  PUBLIC WORKS: 
 Mayor Hatheway read the following items for Supt. Frazier: 
1. Crew helped flag for the crack filling and micro-paving of streets. We micro-paved Stuyvesant, Main Street, 

Church Street, and Ivy Lane. On Stuyvesant Manor only the first 500’ was sealed that was needed, the rest 
of the circle was in good shape. 

2. Main Street parking stalls and crosswalks are painted. 
3. We had 3 water breaks during hydrant flushing but other than that, flushing went well. 
4. Road side mowing and perimeter sewer mowing is completed. 
5. Crews helped out pulling a pump at the water treatment plant. 
6. Millennium Drive sidewalk is 95% complete. We set our forms and poured 650’ of concrete last week. We 

just have 10’ at each end to complete. 
7. We have been decommissioning the police car that was totaled, lots of man hours into stripping this car. 
8. We pulled a motor out of the clock in the tower and it is getting rebuilt. 
9. Doug Welch’s last day employed at the Village of Geneseo was Friday. His wife Laura retired that day also 

and they are planning to spend time in Maine, North Carolina and Florida with their children and 
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grandchildren. Doug made this Village his home and passion; he will be missed here at the Village of 
Geneseo. 

 Trustee Cook reported the following for Supt. McTarnaghan: 
• Crews have been flushing hydrants in the Village as part of routine maintenance. 
• A high service pump was removed from the water plant and it will be rebuilt. 
• A water leak was repaired on South Street/Route 20a. 
• Two leaks were repaired at the wastewater treatment plant.  
• The intake screen at the water plant was cleaned.  It is in very poor shape and will be repaired. 
• Crew members met with MRB regarding the wastewater treatment plant project. 
• Crew members met with DEC regarding new regulations. 
• Foreman Quinlan is planning to check out another wastewater treatment plant today to see their 

operation for phosphorus removal. 
• The raw well and waste tank at the water plant was cleaned. 

 
11. TRUSTEE REPORTS: 
 Trustee Cook:  nothing further. 
 Trustee Rutigliano:  Mary reported that the Tourism Committee is finishing up the Letchworth Park 
guide ad and the grant through the Chamber of Commerce.  Mary mentioned the Resident Advisor event on 
August 20th that will be happening in the Village Park.  Also, Gail Glover, Chief of Marketing & 
Communications at SUNY Geneseo is working with Jim Whitehead of the Tourism Committee on some joint 
branding of the community.   
 
12. CLERK/TREASURER’S REPORT: 
 Clerk Merrick reported that the Bond Anticipation Note closing for the Main Street project took place 
last Friday without a hitch.  Incoming funds of $832,000 were used to pay down the original borrowing of 
$1,183,000.  The General and Water funds also contributed to that payback.   
 Following review by Trustee Rutigliano, the Board reviewed abstract 003 of fiscal year 2016-17.  
Trustee Rutigliano moved and Trustee Cook seconded the motion to approve payment for voucher #142 
through #226 in the following amounts:  
 General Fund voucher #142-#226    $ 174,701.37 (Voucher #158 deleted) 
 Water Fund voucher #147-#220    $ 197,886.42 
 Sewer Fund voucher #147-#224    $   29,780.82 
 HR19-Main Street Project vouchers #048   $  163,643.00 
       Total  $ 566,011.61 
The vote was as follows: Trustee Cook-Aye, Trustee Rutigliano-Aye, and Mayor Hatheway-Aye.   
 
13. OLD/NEW BUSINESS: 
 David Woods provided a follow up on the Pedestrian Safety Grant that has been offered by the State 
Department of Transportation (DOT).  According to Angela Ellis at the County Planning Department, the State 
would like to see projects that can show demonstrable benefits.  They want hard documentation on the benefits 
that the funded project will produce.  Angela was going to try and find data sources for that information.  For 
sidewalks along Route 20A especially, DOT would have to admit there is a problem for them to address.  Even 
the crosswalks at Prospect Street and Burger King have been a long standing issue with DOT.  They prescribe 
to the stipulation that all crosswalks need to empty out onto a sidewalk.  Route 20A’s intersection with 
Volunteer Road needs a crosswalk but DOT is not interested if there are no sidewalks.  It is somewhat of a 
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catch-22 situation. Perhaps in a future round of funding the project emphasis will be different and not focus on 
demonstrable benefits. 
 
14. ADJOURN:  
With no further business to discuss, Trustee Rutigliano moved to adjourn the meeting with second from Trustee 
Cook.  The motion carried and the meeting adjourned at 6:25PM. 
 
 
         Marsha B. Merrick, Village Clerk 


