VILLAGE OF GENESEO December 15, 2014
BOARD OF TRUSTEES

PRESENT:
Richard B. Hatheway, Mayor Marsha B. Merrick, Village Clerk/Treasurer
Sandra F. Brennan, Deputy Mayor
Benjamin Gajewski, Trustee
Bob Wilcox, Trustee

ALSO PRESENT:
Dave Willard & Bill Davis — MRB Group

1. MEETING OPENED:

Mayor Hatheway opened the meeting at 5:00PM. The minutes of the December 1, 2014 meeting were
reviewed. Trustee Gajewski moved to approve the minutes as presented with second from Trustee Wilcox. The
vote was as follows: Trustee Gajewski-Aye, Trustee Wilcox-Aye, Mayor Hatheway-Aye and Deputy Mayor
Brennan-Abstain.

2. MAIN STREET PROJECT — MRB GROUP:

Bill Davis introduced Dave Willard to the Board. Dave has been working on the Main Street project
which consists of the replacement of approximately 2,000 linear feet of 8” diameter water main with a new 12”
water main along Main Street. The project also includes replacement of approximately 230 linear feet of water
main with new 4, 6 and 8-inch water main along Court Street. Water main construction will include hydrants,
valves, other water main appurtenances, and the restoration of pavement and turf areas. Water main
construction will also include the installation of a 4” water meter pit and the directional drilling approximately
115 linear feet of 8” water main across South Street (NYS Route 20A). The project also includes the
installation of approximately 285 linear feet of 10” sanitary sewer along Main Street which includes the
installation of four manholes, abandonment of existing sewer, and pavement and turf restoration. The project
will include the completion of Main Street rehabilitation of approximately 9,400 square yards of milling and
resurfacing, pavement striping, approximately 1,750 linear feet of concrete curb replacement, replacement of
storm drainage structures and associated driveway apron replacement and turf restoration. It was noted that part
of the sewer line replacement will involve removing a sewer line from a storm tunnel currently at the north end
of Main Street near the Bolt House (5 Main Street). This is an improvement that has been long overdue.

The project is classified as a SEQR (State Environmental Quality Review) Type | action. Paperwork
has been prepared for that purpose by Mr. Willard. In terms of other permits necessary, NYS Dept. of
Transportation will need to approve the bore under Route 20A for the water line and hydrant to be installed on
the south side of that thoroughfare. A new meter pit will be installed on that side of the road, which has been
needed for many years. DEC and the Health Department must also approve the plans. Construction schedules
for all of the work will revolve around events taking place in the Village such as College graduation and
Summer Festival. Even if one lane needs to be closed, the street will remain open for most of the work.

A revised budget (first drawn up in February) has been completed and the total project cost will be on
the order of $1 million dollars. The greatest share of that will be from the water fund, 53%, next will be the
street and storm sewer work at 37% and least expensive will be the sewer line work at 10% of the total project
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cost. Alternate bid items will be separated out of the base project and include the cost to remove concrete
ramps in the area of 45 Main Street and stamped concrete crosswalks near the fountain. Easements will be
necessary, two water easements and one sewer easement and compaction testing will need to be done.

The full assessment SEQR form was prepared by MRB and distributed for the Board’s review. The
document will be sent to Involved Agencies (NYS DEC, NYS DOT, and Livingston County Department of
Health) and to Interested Agencies including NYS Office of Parks, Recreation and Historic Preservation
(SHPO), SUNY Geneseo, Village of Geneseo Planning Board and the Town of Geneseo. It was noted that the
paperwork should be sent also to Livingston County as an Interested Agency. Following the 30-day review
period in which the various agencies have an opportunity to respond, a negative declaration can be prepared for
the Board to consider on January 26. Should there be a need to borrow any funds, that process can take place
after that. Mayor Hatheway noted that a thorough review of the finances and fund balances will be taking place
in the coming weeks leading up to the start of the project.

Following review of the SEQR document, Trustee Wilcox moved to adopt the following resolution:

Village of Geneseo
Main Street Rehabilitation Project
Declaring the Intent to be Lead Agency

WHEREAS, the Village of Geneseo Board of Trustees (hereinafter referred to as Village Board) has
reviewed the SEQR Full Environmental Assessment Form (EAF) Part 1, prepared by the MRB Group, PC
(hereinafter referred to as Village Engineer) on the above referenced Village of Geneseo Main Street
Rehabilitation Project (hereinafter referred to as Action); and

WHEREAS, the Village Board determines that said Action is classified as an Type 1 Action under the
State Environmental Quality Review (SEQR) Regulations; and

WHEREAS, the Village Board determines that said Action is also subject to review and approval by
other involved agencies under SEQR Regulations; and

WHEREAS, the Village Board determines that it is the most appropriate agency to insure the
coordination of this Action and will provide written notifications to involved agencies, for the purposes of
conducting a coordinated review and making the determination of significance thereon under the SEQR
Regulations.

NOW, THEREFORE BE IT RESOLVED that the Village Board does hereby declare its intent to be
designated as the lead agency for the Action.

BE IT FURTHER RESOLVED, that the Village Engineer is directed to provide notice hereof to the
involved and interested agencies, seeking their agreement (or objection thereto) in writing on or before noon on
Monday, January 19, 2015. Trustee Gajewski seconded the motion to adopt the resolution and the vote was as
follows: Deputy Mayor Brennan-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye.

Mr. Willard noted that he will be incorporating comments from the various agencies into the plans all at

once after they are received. A final set of plans will then be delivered to the Board.

3. GENESEO BUILDING UPDATE:

The Village has received the warranty manual for the window and exterior building project. The manual
will be on file in the Village Clerk’s Office. The final bill for Window Specialists should be arriving shortly
according to project manager Jon Norris.

Research has been done by Assistant Clerk Debby Lund with regard to energy usage for the Geneseo
Building. Debby documented six years’ worth of electric and gas use and cost and after entering the
information into an Excel spreadsheet, created graphs to illustrate the trends over the years. The indications are
that recent improvements (more efficient overhead lights installed in 2011, and the new windows installed in
2013) have been effective in reducing energy usage in the building.
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Also along with those cost saving measures, Mayor Hatheway researched costs for disposing of the
wastewater from the water treatment plant into the Livingston County Sewer Authority. The recent tank
reconfiguration project has been beneficial in reducing the amount of water we produce, and hence the volume
of waste we pump into the County sewer system. Cost savings could be in the range of $28,000 over the course
of a year.

4. TOWN FIRE CONTRACT:
The annual renewal contract was sent to the Town with the cost remaining at $139,000 for 2015.

5. MISCELLANEQOUS ITEMS:
Meeting schedules for January, February and March were discussed. It was determined that the January
meetings will be held on the 5™ and 26™ of the month. February and March dates are still yet to be determined.

6. PUBLIC SAFETY:

Deputy Mayor Brennan reported for Chief Osganian that he is planning for future staffing needs.
Currently there are five part-time positions on the books at the Civil Service Office. They are filled by Officers
DiPasquale, Lana, Fuller, Yasso, and Bauers. By creating another position, an officer can be hired from the
police academy that will graduate in March. If there is any change in the full-time staff, another part-time
position would enable the Chief to move officers around shifts more expeditiously. Currently only three part-
time officers pull regular shifts. Following discussion and review of the New Position Duties Statement
completed by the Chief, Deputy Mayor Brennan moved to approve the creation of a sixth part-time police
position for the Geneseo Police Department. It was noted that the creation of an additional position in essence
will not increase labor costs, it simply gives the chief greater flexibility in scheduling. Trustee Gajewski
seconded the motion and the vote was as follows: Deputy Mayor Brennan-Aye, Trustee Gajewski-Aye, Trustee
Wilcox-Aye, and Mayor Hatheway-Aye. The motion carried.

Officer Piedmonte was commended for assistance he provided at a recent incident at the Central School.

Trustee Wilcox reported for Fire Chief Manzo that two new defibrillators have been purchased for the
police vehicles. Every vehicle has an AED, including the Chief’s car. Firehouse light fixtures have recently
been outfitted with LED bulbs as part of an energy cost savings program. The lights in the parking lot are also
slated for replacement with energy-saving bulbs. It was noted that cameras have recently been installed in the
Livonia firehouse and Chief Manzo is looking into the possibility of installing a system in the Geneseo station.

7. PUBLIC WORKS:

Trustee Gajewski reported that Steve hopes Blue Heron will be back this week to finish the work on the
digester at the wastewater treatment plant. The Department of Health has been reviewing plans for work on
Main Street. Plant maintenance has been taking place at both facilities and the new pickup is in service. The
truck is very dark green, almost black, it was noted.

Mayor Hatheway mentioned an article passed along from Clerk Merrick included in the Clerk’s
Association Bulletin. The article, submitted by the NY Rural Water Association, discusses a nationwide crisis
in finding skilled workers for water and wastewater plants. Thankfully the Village crew includes a mix of
young folks as well as those almost ready to retire and some in between to insure continuity of workers at both
plants.




8. TRUSTEE REPORTS:

Deputy Mayor Brennan reported that the concert group has lined up concerts for next year. The lineup
includes an Elvis impersonator. Should be fun!

Deputy Mayor Brennan also reported that the merchants are interested in reconvening a parking
committee. The last committee met between 2005 and 2007.

Trustee Gajewski: nothing further.

Trustee Wilcox: Bob reported that the Tourism Committee will start to discuss a marketing strategy for
parks and trails at their meeting on Friday.

9. CLERK/TREASURER’S REPORT:

The second quarter reports were distributed indicating information through November 2014. Six months
of the current fiscal year have been completed.

Clerk/Treasurer Merrick sent another letter to Jay Phillips requesting payment on his outstanding
Business Development Loan.

Following review by Deputy Mayor Brenan, voucher numbers 522-608 (for general, water, and sewer
funds) were presented for approval. After discussion and pending signatures from department managers on
many vouchers, Deputy Mayor Brennan moved and Trustee Wilcox seconded the motion to approve general
fund vouchers in the amount of $99,768.12. The vote was as follows: Deputy Mayor Brennan-Aye, Trustee
Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye.

After discussion, Trustee Wilcox moved and Deputy Mayor Brennan seconded the motion to approve
water fund vouchers in the amount of $29,053.52. The vote was as follows: Deputy Mayor Brennan-Aye,
Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye.

After discussion, Deputy Mayor Brennan moved and Trustee Gajewski seconded the motion to approve
sewer fund vouchers in the amount of $31,688.59. The vote was as follows: Deputy Mayor Brennan-Aye,
Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye.

After discussion Deputy Mayor Brennan moved to approve an HR19-Main Street Project voucher in the
amount of $9,372. Trustee Wilcox seconded the motion and all were in favor.

After discussion, Deputy Mayor Brennan moved to approve a Community Development voucher in the
amount of $250. Trustee Gajewski seconded the motion and all were in favor.

10. ADJOURN:
With no further business to discuss, Deputy Mayor Brennan moved to adjourn the meeting with second
from Trustee Wilcox. The motion carried and the meeting adjourned at 7PM.

Marsha B. Merrick, Village Clerk



