VILLAGE OF GENESEO November 3, 2014
BOARD OF TRUSTEES

PRESENT:
Richard B. Hatheway, Mayor Marsha B. Merrick, Village Clerk/Treasurer
Sandra F. Brennan, Deputy Mayor David Woods, Planning Board Chair

Margaret Duff, Trustee
Benjamin Gajewski, Trustee
Bob Wilcox, Trustee

ALSO PRESENT:

Arleen Somerville Mary Kay Nitsche  Charles Nitsche Tom Hill
Kathryn Fitzsimmons Kathy Trainor Hop Manapol Louise Wadsworth
Jim Whitehead Kristen Lankton

1. MEETING OPENED:

Mayor Hatheway opened the meeting at 5:30PM. The minutes of the October 20, 2014 meeting were
reviewed. Deputy Mayor Brennan moved to approve the minutes as amended with second from Trustee Wilcox.
The vote was as follows: Deputy Mayor Brennan-Aye, Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee
Wilcox-Aye, and Mayor Hatheway-Aye.

2. TOURISM COMMITTEE PRESENTATION-MARY KAY NITSCHE:

Tourism Committee Co-Chair Mary Kay Nitsche thanked the Board for time on the agenda to talk about
tourism and give a budget request for 2015-16.

Tourism programs include distribution of their annual Geneseo brochure and rack cards showing the
events for the year and a map on the reverse side. The brochure folds out to a large map of the Village and
Town and lists things to do, accommodations, dining, salons, spas and fitness, and shopping opportunities.
Along with those two publications, the committee placed a double page ad in the Livingston County Visitors
guide as well as an ad in the Letchworth Park spring and summer publication and the fall publication. A
website, www.geneseony.com is also maintained and screen shots of various pages were illustrated on the
presentation board.

A packet was distributed to the Board members including a list of the current committee members as
well as a copy of the brochure and rack card. Also in the packet were a 2014 Chart of Programs/Scope of Work
and a copy of their proposed 2015 budget.

On the Chart of Programs, the categories are Outreach, Publications, Advertising, Website/Online
Marketing, and the Welcome Center. For each category, programs are listed along with purpose, reach, cost,
volunteer hours spent on the project, and notes. Mary Kay illustrated the Info Fair program held during SUNY
Orientation. The purpose was to Represent Geneseo community at 8 orientation sessions for new students and
their parents. Welcome, congratulate, provide materials and answer questions. The reach was 1,800 students
and parents, the cost was $50 and the volunteer hours consumed were 135. Mary Kay also illustrated the
brochure program as well as the website program.  According to the scope sheet, 2,200 volunteer hours were
spent during 2014 promoting tourism. If those hours were paid at an average rate of $22.55 per hour, it would
equal $49,610. That is her estimate of the value of time contributed by the tourism committee.
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As for the 2015 Budget, Mary Kay went through the various sources of income including contributions
of $5,500 (an increase of $500 each) from both the Town and Village, ads sold for the Geneseo Brochure, and
ads sold for the Livingston County Visitors Guide. She noted that the Town and Village have each contributed
$5,000 for the past three years and this year they are asking for an increase of $500.

Expenses include administration and postage, printing costs for the two publications, design and
photography fees, cost for the ad in the County Visitors Guide, membership in the Finger Lakes Tourism
Alliance, ads in other publications and website maintenance. The additional funding is being requested for
Project Planning and Development. It would be seed money to pay for someone to work on a special project
or new initiatives. Examples might be pulling together information about walkability and trails to include new
and existing maps; another focus could be finding ways to attract retirees to the community. Trustee Wilcox
mentioned that the Town is interested in greater promotion of Long Point Park. Discussion followed and an
exchange of ideas took place.

In conclusion, Mary Kay and the committee members present thanked the Board for their support thus
far, while Mayor Hatheway stated that the Village Board appreciates the work done and the long list of
programs and outreach completed by the Geneseo Tourism Committee, a very dynamic group of volunteers.

3. AUDIT:

Each year, after the books have been closed and the Annual Report filed with the State Comptroller, the
statement is to be audited by either the board of trustees, a village officer or employee who is designated by the
board, or a public accountant hired by the board. Clerk Merrick contacted Sue Richardson, a member of the
Planning Board, who has an accounting background. Sue was able to perform this function for the Village. In
her letter to the Board, she states, On October 22" | performed a cursory review of the annual report filed by
the Village with the NY Comptroller’s Office. | verified that all amounts in the year-end statements were
accurately carried over to the comptroller’s report. | did ask to see the comments made in the 2012 audit
report. | did not find any of the deficiencies noted to be unusual and are common for a small office with limited
staff.

The next step is to ask Sue to perform the Village Justice Court audit, using a checklist provided by the
Comptroller’s Office. The Village court was last audited in 2012 and is required to be audited yearly according
to Section 2019-a of the Uniform Justice Court Act (announced in November 2006).

4. CONTINUING DISCLOSURE SUBMISSION:

Mayor Hatheway mentioned at the last meeting that BPD Municipal Finance had completed the
Continuing Disclosure Submission and a draft copy was reviewed. That has been submitted and filed
encompassing the debt schedule for the Village from 2005 to 2026 and once again fulfilling the SEC
compliance requirements. There will be a charge for this service forthcoming from BPD.

5. AVON ROAD ISSUE.

Mayor Hatheway reported that some time ago a Westview Crescent property owner planted some bushes
in the Village right of way. A more recent owner has asked Jason Frazier to trim them because they have grown
quite high and have poison ivy growing in them. He said he could not do that because, although they are in the
right-of-way, they were not planted by the Village, therefore the Village can not be held responsible for their
maintenance. If the Village were to accommodate this particular home owner, it would set precedence for the
Village to maintain all plantings that other home owners have placed on Village property. One possible
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solution was for the Village to take the bushes out, but not maintain them in perpetuity. The property owner did
not approve of that resolution because she would like the bushes to stay. If that is the case then she will have to
have someone, not the Village, take care of them. Mayor Hatheway wanted to make the Board aware of the
situation.

6. ZBA HEARING:

Two Zoning Board of Appeals hearings are taking place on Wednesday beginning at 4:30PM. One is
for property at 72 East South Street for a change of use, and the other is for 88 Main Street for a side yard set
back.

7. WADSWORTH STREET INCIDENT:

Following up on the carbon monoxide incident on October 19" at 14 Wadsworth, Mayor Hatheway has
been shown emails between one of the parents, who is an attorney, the owner of the property who is also an
attorney and Code Officer O’Keefe. Long story short, the chimney and boiler in the house are in the process of
being repaired and the issue is reaching resolution. Both sides had high praise for Dean and his handling of the
incident in the numerous voluminous emails.

8. PREMIUM DEVELOPMENT LETTER & OTHER CORRESPONDENCE:

Dawn Aprile has forwarded a letter stating that she is now focusing her efforts on Aprile Ventures LLC,
a real estate investment and development company pursuing business opportunities in the Finger Lakes region.
Chip Aprile is now handling matters for Premium Development.

A $100 payment was received from Kathy Phillips on the Business Development Loan.

Mayor Hatheway reported on a Website Report Card for 2014. The Empire Center ranked websites in
ten informational categories assigning point totals based on the availability of basic information and the ease of
navigation. The information gleaned found that 85% of the websites for New York’s 500 largest counties,
municipalities and school districts failed to earn a passing grade in the Empire Center’s first annual
SeeThroughNY Webstite Report Card. Most of the 500 local government and school district websites we
reviewed between July and September 2014 need major improvements before they will be providing citizens
with all the public information to which they are entitled. The Geneseony.org site earned an “F”. However, it
was pointed out that our website was not designed to be the locus of governmental information, but rather a
means of assisting visitors and promoting the community. The Board took exception to the Empire Center
findings and conclusions.

Mayor Hatheway noted that Geneseo would be hosting the February meeting of the Association of
Village Boards, and asked Board members to think about a possible program.

9. POLICE GRANT:

The Police Department has been awarded a $10,000 grant from Senator Gallivan as well as a $5,000
piece of equipment resulting from being awarded first place in the National Law Enforcement Challenge
Award. This award is in recognition of the Department’s outstanding performance in the area of traffic safety
and underage drinking prevention. The Department also received first place in the New York State Law
Enforcement Challenge. Chief Osganian recently attended the ceremonies.




10. PUBLIC SAFETY:

Deputy Mayor Brennan added that the monthly report from Chief Osganian includes interesting
information on the grants and awards received as well as a list of activity.

Trustee Wilcox reported that the Fire Department will hold their annual Turkey Raffle fundraiser on
Saturday, November 22", Trustee Wilcox moved to approve the following new members to the Fire
Department: Hyesun Yi, John Wadsworth, Rachel Pawelek, David Lim, Matthew Glackin, Andrew Mason, and
Parvina Amirkulova. Deputy Mayor Brennan seconded the motion and all were in favor. Trustee Wilcox
moved to accept the following resignation from the FD, Jake (Jacob) Canavan. Trustee Duff seconded the
motion and all were in favor.

11. PUBLIC WORKS:

Trustee Duff reported that crews are engaged in leaf season and busy!

Trustee Gajewski gave an update on work at the wastewater treatment plant. He distributed photos of
the digester methane exhaust pipe that was broken. At this point, the digester has not been completely cleaned
out, but enough sludge has been removed that they can start to see the broken pipe.

As for other water/sewer items, the fountain has been shut off for the season. The crews finished
reading meters for the November billing and will continue replacing water meters. A meter life is ten years or
so, and if they are replaced at a rate of 100 meters per year, they stay in good working condition. The new Ford
pickup was delivered and is being outfitted for use.

12. TRUSTEE REPORTS:

Deputy Mayor Brennan: The copy of the Environmental Assessment Form for the new SUNY stadium
lights has been filed in the Clerk’s office. Comments from Planning Board Chair David Woods will be
forwarded to SUNY (David Norton and James Milroy) even though the stadium lights are already installed.
Trustee Gajewski said that it would be nice to be made aware of the projects as they come along even though
the Village has no oversight on State property.

Sign Grant application: Deputy Mayor Brennan stated that Attorney David A. Hoffman, 75 Main Street,
(next to the Genesee Sun office) applied for a sign grant to help with the cost of his $500 sign. The sign
received Planning Board approval on October 22. Following review by the Board, Deputy Mayor Brennan
moved approval of the request to reimburse Attorney Hoffman with half the cost of the sign, $250, per the Sign
Grant Program guidelines. Trustee Wilcox seconded the motion and all were in favor.

Trustee Duff: Margaret suggested that the Village Board meeting time be moved back to 5PM instead
of 5:30PM since it appears that everyone can make the meeting at that time of day. Discussion followed and it
was determined that the meeting time change back to 5PM would begin on December first.

Trustee Gajewski: Ben reported that the Save the Wall project has finished up for this year. The
Farmer’s Market also finished for the year and was successful. A wrap-up dinner for the vendors and others
involved is planned for November 12 at 6:30 at the Presbyterian Church. Board members were invited to
attend.

Trustees Brennan, Gajewski and Wilcox attended the Destination Downtown event held October 21 in
Mt. Morris. It was reported that local merchants attended as well as tourism committee members. Consensus
was that the event was educational and extremely worthwhile.

Trustee Gajewski has been working on provisions for sidewalk alcohol sales and consumption. The
“permit” would tag onto the current sidewalk permit issued to downtown merchants. The permit would be for
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alcohol sales as incidental to their business, not their primary business. The Board reviewed a draft prepared by
Trustee Gajewski who consulted with Attorney Reynolds and Insurance Agent Chanler. Provision number six
addresses a temporary enclosure that would physically separate patrons on the sidewalk from the general public
on the sidewalk. The Board was in favor of moving forward with the concept and agreed to pass it along to the
Planning Board for their review.

Trustee Wilcox: Bob mentioned the issue with Wal-Mart storage trailers as was brought up in a
conversation he had with a Planning Board member and was noted in a recent local news article. Following
discussion of the issue, Deputy Mayor Brennan suggested he talk with Planning Board Chair David Woods.

Trustee Wilcox noted that the Healthy Community Campus Coalition will be meeting later this month.
Still in the works are the student recognition program and further meetings with the alcohol vendors.

13. CLERK/TREASURER’S REPORT:

Clerk Merrick distributed the first quarter financials, through August 2014, and noted that everything
looks to be in good order for the first three months of the fiscal year. Department managers seem to be keeping
purchases in line with budget appropriations and revenues are on track. Mayor Hatheway and Deputy Mayor
Brennan scheduled a brief meeting with the departments for this Thursday at 8:30AM.

14. ADJOURN:
With no further business to discuss, Trustee Duff moved to adjourn the meeting with second from
Deputy Mayor Brennan. The motion carried and the meeting adjourned at 7:22PM.

Marsha B. Merrick, Village Clerk



