VILLAGE OF GENESEO July 7, 2014
BOARD OF TRUSTEES

PRESENT:
Richard B. Hatheway, Mayor Marsha B. Merrick, Village Clerk/Treasurer
Sandra F. Brennan, Deputy Mayor David Woods, Planning Board Chair

Margaret Duff, Trustee
Benjamin Gajewski, Trustee
Bob Wilcox, Trustee

ALSO PRESENT:
Bill Davis, MRB Group David Matthews, InSite Architecture
Howard Appell, Livingston County News

1. MEETING OPENED.:

Mayor Hatheway opened the meeting at 5:00PM. The minutes of the June 16, 2014 meeting were
reviewed. Trustee Duff moved to approve the minutes as amended with second from Deputy Mayor Brennan.
The vote was as follows: Deputy Mayor Brennan-Aye, Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee
Wilcox-Aye, and Mayor Hatheway-Aye.

2. BANK STREET PROPOSAL.:

Trustee Gajewski has been approached about a possibility for Bank Street and invited David Matthews
to the Board meeting on behalf of Paul DeVelder, owner of the Vital Spot. The general concept he is proposing
IS to construct an expansion onto the sidewalk for outdoor dining. Mr. DeVelder is interested in
improving/expanding the business; he has another restaurant in Livonia, The Ember. David distributed a
rendering of what the dining area could resemble if the slope of the sidewalk were leveled out enough to make it
feasible.

A list of questions for Board consideration was compiled by Planning Board Chair David Woods,
Trustee Gajewski and David Matthews. The project could set a precedent for other establishments to follow
suit, although this site is certainly unique in terms of its location, slope characteristics and because it abuts the
sidewalk. A major consideration is whether the Village would be willing to convert a portion of the sidewalk
for this purpose. These changes in order to construct a dining area would be permanent. Discussion followed
and David Woods conjectured that amendments and/or additions to the Zoning Code might be necessary and
pointed out that the City of Geneva has provisions in its code for this type of use. A special use permit could be
obtained by the business owner, with an annual renewal and a specified time period when the space would be
used, such as April 1-October 31. The dining area would need to be fenced so that in order to sit there, patrons
would have to enter through the restaurant.

A major question is who actually owns the sidewalk on Bank Street? Since it is overly wide in the area
of the Vital Spot, perhaps Mike Bishop, owner of the building, owns a portion of the width and the Village
owns the remainder.

An additional possibility would be to incorporate the Vital Spot plan into a grander scheme that would
include other improvements for the Bank Street entrance to the College.




Following discussion, the consensus of the Board was conceptually in favor of pursuing the idea. The

first step would be to determine the ownership issue, perhaps enlisting the help of a surveyor; and to contact
NYCOM to see how other municipalities have handled the concept. Mayor Hatheway will contact NYCOM
and inquire. David Woods will talk with David Matthews to schedule a time to discuss the concept at a future
Planning Board meeting.

3. WASTE WATER TREATMENT PLANT PLANS & OTHER PROJECTS:

MRB’s Bill Davis brought the Board up to speed on several projects involving the water and wastewater

facilities:

The GIS mapping of the two systems has been updated to include the improvements made during the
Main Street/Court Street project.

SCADA project at the water plant: SCADA (supervisory control and data acquisition) is a system
operating with coded signals over communication channels so as to provide control of remote
equipment (using typically one communication channel per remote station). The supervisory system may
be combined with a data acquisition system by adding the use of coded signals over communication
channels to acquire information about the status of the remote equipment for display or for recording
functions. It is a type of industrial control system (ICS). Industrial control systems are computer-based
systems that monitor and control industrial processes that exist in the physical world. SCADA systems
historically distinguish themselves from other ICS systems by being large-scale processes that can
include multiple sites, and large distance. These processes include industrial, infrastructure, and
facility-based processes. (Wikipedia) Bill reported that M.W. Controls will be providing drawings of the
improvements that were made to the system. The next phase of that work is to complete the two items
outstanding including installing a flow meter at the water plant and installing the telemetry from the tank
to the plant. As was discussed before, in order to use a radio based link, a 60 foot tower would need to
be erected. Rather than that, they are looking into updating the phone line that is there or using a
wireless air card to communicate.

Raw water well containment issue at the water plant: Bill explained that the raw well is where the water
comes into the plant from the lake. Water coming into that well must be contained and separated from
the clear well (filtered water). The containment wall was installed as part of the filtration plant upgrades
in the early 1990’s. Since the tank structures existed at that time, the engineer designed a masonry block
wall providing approximately 3-4 feet separation between the raw well and the clear well. Over time,
the masonry blocks have begun to deteriorate due to constant submergence. MRB suggests installing a
solid concrete wall to provide a more permanent separation. The plan would be to draw up a request for
proposals (RFP) for a contractor to perform the work. If the proposals come in over $35,000, the
project would need to be bid. MRB submitted a proposal for $6,000 to prepare the RFP including a
concept design and to obtain and review the quotes. Trustee Gajewski moved to approve the MRB
proposal for professional services for the Raw Water Well Containment Wall Design at a cost not to
exceed $6,000. The plan is to complete the RFP process in July-August 2014 and begin construction in
the early Fall. Trustee Wilcox seconded the motion and the vote was as follows: Deputy Mayor
Brennan-Aye, Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-
Aye.

Main Street Project: Bill reported that MRB has been working on preliminary design for the project, but
only recently has the outsourced survey portion been submitted. Very soon the bulk of the design work
will begin. Schedule wise, the project is still on track so that bid documents will be ready at the



beginning of the new year. The project encompasses the east and west sides of Main Street extending
from the fountain north to the Courthouse, and down Court Street to the vault.

Wastewater Treatment Plant study — EFC Planning Grant: MRB is in the process of completing the
study; the flow data have been compiled. During the last three years, the average flow has been 0.8
million gallons per day compared to 1.5 mgd plant capacity. The highest month average was 1.4 mgd
and that is coming close to capacity. Infiltration and inflow is still a primary issue impacting plant
capacity. Our maximum daily flow is not restricted, as the average monthly flow is what counts, Bill
added. More development in the Village and/or in Town District #1 may be a concern.

Emergency Digester Cleaning and Gas Piping Repair: Bill met with Supt. McTarnaghan, Foreman
Quinlan, Trustee Gajewski and the Mayor to discuss a recently discovered problem at the wastewater
treatment plant. The digester gas piping inside the primary anaerobic digester has apparently broken,
which has allowed water and sludge to enter the gas discharge system. This is a potentially hazardous
situation. The digester contents will have to be removed and disposed of in order to get the digester tank
fully accessible. The gas piping system is designed to safely convey methane and other digester gases
from the annular space between the liquid surface and the bottom of the digester cover to a waste gas
burner. The waste gas burner flares the gas to prevent the release of methane into the atmosphere. At
this time, the gas piping is filled with liquid and appears to be inoperable and not repairable without the
digester being taken out of service. First estimates place the cost for necessary repairs in the range of
$100-$150,000 for the project. Time is of the essence in that the digester must be placed back in service
before the SUNY students return in late August. Following discussion, Trustee Gajewski moved to
adopt the following resolution: WHEREAS, Wastewater Treatment Plant (WWTP) operators have
recently noted the presence of liquid/sludge in the gas piping system of the Village’s primary anaerobic
digester;

WHEREAS, preliminary investigation has suggested that the gas elimination pipe is broken;
WHEREAS, the gas piping system is designed to convey methane and other digester gases to a waste
burner, thereby preventing its release into the atmosphere;

WHEREAS, the gas piping system is currently filled with liquid and is inoperable resulting in the
accumulation of methane in the digester;

WHEREAS, the only means of determining the extent of the problem is to remove the accumulated
sludge from the digester to permit further investigation and repair;

WHEREAS, the digester is currently off-line, but will need to be back on-line upon the return of SUNY
Geneseo students when the Village’s population more than doubles in mid-August;

WHEREAS, the release of methane into the atmosphere is an environmental and explosive hazard,;
WHEREAS, the Village Board recognizes that the problems at the WWTP need to be resolved in an
expeditious manner;

WHEREAS, New York State General Municipal Law Section 103, Article 5-A, Subdivision 4 is
applicable to the situation at the WWTP;

NOW THEREFORE BE IT RESOLVED, that the Board of Trustees of the Village of Geneseo
declares that this is an emergency condition arising out of an unforeseen occurrence which has the
potential of affecting the safety of the employees and the surrounding area of the plant;

AND BE IT FURTHER RESOLVED, that the Village authorizes the retention of MRB Group to
provide guidance and assistance in developing a request for proposal to remove the sludge from the
primary anaerobic digester, to repair the gas piping, and to assist the Village in getting the digester back
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on line as quickly as possible. Trustee Duff seconded the motion to adopt the resolution. During
discussion, the potential of the hazardous situation was reiterated, as was the need to get the primary
digester back in service before our population is to essentially double in mid-August. MRB estimated
that in order to prepare bid documents and follow the normal procedure for a project of this magnitude
would probably consume 4 to 5 months, which is not possible to accommodate due to the time
constraints and environmental concerns. The vote was as follows: Deputy Mayor Brennan-Aye, Trustee
Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye.

A proposal was then presented from MRB to develop a scope of work and an RFP for the sludge
removal and cleaning of the primary anaerobic digester and to repair/replace the gas piping. They will
assist during the construction phase, assist the Village personnel on the de-commissioning of the
digester and the re-commissioning of the digester, assist in the recalibration of the digester gas
equipment and adjustments to the digester gas system pressure settings, and provide assistance to the
Village for the repair and replacement of the digester cover roller and tract assemblies and the repair of
the fiberglass ballast boxes. The compensation for that work will be at an hourly rate that will not
exceed $15,000 total. Trustee Duff moved to approve the proposal from MRB for the assistance before,
during and after the emergency digester cleaning and gas piping repair at a cost not to exceed $15,000
with second from Trustee Gajewski. The vote was as follows: Deputy Mayor Brennan-Aye, Trustee
Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye. Should there be any
interface with DEC during the process, MRB will also assist with that, although Bill does not foresee a
full DEC approval process being necessary.

4. CENTER STREEET IDEAS:

A Center Street resident proposed some solutions to the traffic and speed concerns in the area.
Superintendent Frazier has already repainted the crosswalks and moved a speed limit sign closer to the
intersection with Rte. 20A, Chief Osganian will continue with traffic enforcement, while Mayor Hatheway will
respond to the resident.

5. PROSPECT STREET SITUATION:

Several emails have circulated in relation to a continuous problem with a rental property on Prospect
Street. Chief Osganian has responded and outlined the types of calls the Department has responded to.
Unfortunately, none of the calls has warranted an arrest, and without an arrest the nuisance law is not activated.
He will continue to monitor the situation.

6. SUNY PRESIDENTIAL SEARCH:

A consulting firm has been selected and a committee formed to search for a new SUNY Geneseo
president. They invited input from a number of people in the community, Mayor Hatheway reported, he being
one of them. Dick was able to email some information to the consulting firm and they responded stating that a
person who is interested in community involvement is one attribute they will look for in potential candidates.

7. AM TOURS:
Mayor Hatheway is continuing the tradition of leading morning orientation tours of the Village for
parents of new SUNY students. This is another way the college and community connect.



8. MISCELLANEOUS CORRESPONDENCE:

Mayor Hatheway and Clerk Merrick attended the Chamber of Commerce Distinguished Leadership
luncheon on Friday, June 27 that included the Leadership Livingston graduation. Congratulations to Aprile
Mack for graduating from the program.

A renewal contract from Frontier Telephone for the pay telephone service in the Village has been
requested. The contract expired in August 2006. An inventory of pay phones was conducted, one of which was
inoperable. Currently there are pay phones located in front of 110 Main Street (Pizza Paul’s), 82 Main Street
(Miceli’s) and at Highland Park. There is a phone in the lobby of the Cinema Theater, but that is not included
in the Village contract.

The Town is holding a public hearing for a zoning variance for an application from Cornerstone Baptist
Church to build an addition for classrooms. The Church is located on Reservoir Road within 500 feet of the
Village boundary line.

The Board has agreed to change the style on the letterhead. A new design was obtained from a graphic
artist in Mt. Morris, based on a suggestion that came out of one of the College’s Communication class that took
on a project with the Village last spring.

The annual Agriculture and Markets inspection of the Village’s municipal dog shelter has been
completed and all was in order.

New shingles are scheduled to be installed on the garage at Teresa House. Supt. Frazier has obtained a
quote. The garage belongs to the Village and space is shared between the Village, Kiwanis and the Teresa
House. Driveway improvements will also be taking place.

9. PUBLIC SAFETY:

Deputy Mayor Brennan reported that a part-time officer, Connor Sanford, hired in February has resigned
as he has taken a full-time position with the County Sheriff’s Department. Chief Osganian will report back as to
his plan for filling the open position. Some local business owners objected to receiving a parking ticket on July
1% in the municipal lot. The new permits were to be obtained and displayed on that day.

Trustee Wilcox moved approval of a new FD member, Haley Moran. Trustee Gajewski seconded the
motion and all were in favor. Trustee Wilcox moved to accept resignations from the following members:
Jonathan Lau, Laura Blum, Mike Garone and Bill Mills. Trustee Gajewski seconded the motion and all were in
favor. According to Chief Manzo via Trustee Wilcox, they are having a rough time with ambulance staffing
this summer and are looking at the possibility of providing some incentives for ambulance personnel.

10. PUBLIC WORKS:

Trustee Duff gave the following report for Supt. Frazier:

1. Crews have been painting crosswalks, Main St crosswalks and parking stalls look fresh for the festival

2. Jay Cox Creek has been mowed and trimmed, this is a twice a year maintenance item.

3. Crew relocated a water line tie in on Avon Rd, to delete a line that was leaking under Rt 20A. We
tapped the 10” line on the West side of the road and retied in the 4” line to that tap.

4. Crews finished up patching the streets for the sealing crew (Suit-Kote)

5. Roadside mowing in the afternoon hours, as well as Sweeping the streets.

6. We installed the outfield portable fence between our property and the Doty buildings yard. NO Parking
in that area during the Festival, due to the GEO Thermal wells.

7. Flowers are starting to peak on Main St.
Trustees Duff and Gajewski met with Kurt Frazier today with regard to the foreman position in the

Street Department. The position requires leadership and other skills relative to supervision. Trustee Gajewski
also spoke to Supt. McTarnaghan and Foreman Quinlan (on the Water/\Wastewater crew) about the prospect of
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Kurt becoming the foreman. They stated that Kurt works well with the crew and is good with public relations.
Following discussion, Trustee Duff moved to accept Supt. Frazier’s recommendation to appoint Kurt Frazier to
the Foreman position on the Street Department crew to begin on July 8. Trustee Gajewski seconded the motion
and the vote was as follows: Trustee Duff-Aye, Trustee Gajewski-Aye, Deputy Mayor Brennan-Aye, Trustee
Wilcox-Aye, and Mayor Hatheway-Aye. Mayor Hatheway thanked the trustees for following through on that
process. It was noted that perhaps some supervisory training might be beneficial as well.

Trustee Gajewski reported that Supt. McTarnaghan and the crew have been performing routine lawn
maintenance at the wastewater treatment plant and removing sludge from the broken digester. Along with that
they have been replacing some of the blacktop sidewalks and pressure washing and painting one of the
buildings. Crews are reading meters for the August water/sewer billing.

With regard to the new pickup truck, eight bids were received, Trustee Gajewski reported. Even though
historically Chevrolet trucks have been purchased, a bid for a Ford truck came in significantly lower than the
Chevrolet bids. Steve reviewed the bids and found that the Ford truck includes everything they need and with
the money saved ($7,000 difference in the bids), they would be able to purchase a new plow for the truck.
Trustee Gajewski then moved to purchase the 2014 Ford % ton pickup from Fenton Ford (Camden, NY) at a
price of $24,600 and to spend an additional $370 to upgrade the running boards on the vehicle. Trustee Duff
seconded the motion and all were in favor. It was noted that none of the local vehicle dealers submitted a bid.

11. TRUSTEE REPORTS:

Deputy Mayor Brennan: Sandy reported that the most recent Code Office meeting report included the
sidewalk on Heritage, the new DePaul development that is in the preliminary talking stages for the east side of
Volunteer, the Fox Run sewer issue, and other projects.

Deputy Mayor Brennan met with the merchants and had a good meeting. They are planning another
wine stroll in October. Louise Wadsworth is serving a very good role as their mentor, Sandy noted. They
appreciate the input from the Village Board and the liaison.

David Woods spoke to the Summer Festival topic as the newly installed President of Rotary. There is a
need to reorganize and restructure the festival and hopefully that can be accomplished between the time the
festival closes this month and the end of the year. The main thrust will be how all of the entities involved
collectively can come up with a better means of organizing the event so that it runs better and has a better
viable, sustainable future.

Trustee Duff: Margaret reported that there was a citizen concerned about personal use of Village
vehicles and she will be referring the question to Supt. Frazier.

Trustee Gajewski: Ben distributed a rendering of a mural on behalf of the Farmer’s Market Committee.
They would like to paint a wall art mural on the Nothnagle building at 81 Main Street (the Center Street side).
The idea is to build off of the Cycle Path mural in the same area. The committee does plan to go to the
Planning Board with the idea. The street art will not be tied directly to a business or the market itself and will
contain no advertising per se.

Trustee Gajewski asked if a porta-john will be delivered to the River Access Park as has happened in
prior years. The board consensus was in favor of the expense and Ben will ask Supt. Frazier when one can be
delivered.

Trustee Gajewski has had questions from residents about the National Guard marching through the
Village in full combat gear. Inquiries will be made at the Armory if this is standard practice.




Ben and the Board formally recognized Howard Appell on this, his last reporting on the Village Board
business. Howard, who has covered the Village Board for 25 years, will be retiring from the Livingston County
News this week. The Board thanked him for his fair and unbiased coverage over the years and for encouraging
public awareness of local government happenings.

Trustee Wilcox: Bob has found out that he is the Teddy Bear Parade organizer, as part of his Tourism
Committee duties. Also, as was suggested by Insurance Agent Chanler, the committee is working on job
descriptions for the committee. Since it is a joint Town/Village Tourism Committee, the descriptions needs to
be approved by both Boards.

12. CLERK/TREASURER’S REPORT:

Clerk Merrick stated that there is a need to establish a capital project fund for the Main Street Project
that is underway with most of the work set to begin next year. Deputy Mayor Brennan moved to adopt the
following resolution: RESOLVED that a Capital Project Fund be established to finance expenses for the Main
Street Project that will involve funding from all three operating accounts, general, water and sewer. The Fund
will be designated as HR19. Trustee Gajewski seconded the motion and the vote was as follows: Deputy Mayor
Brennan-Aye, Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye. The
motion carried.

Notification from Excellus with regard to requested premium rate increases in 2015 was distributed to
all employees. The letter states that Excellus BlueCross Blue Shield is filing a request with the New York State
Department of Financial Services (DFS) to approve a change to your group premium rates for 2015. If
approved, the percentage change to your premium is 16.8%. Factors cited for raising the premiums include
rising medical costs and an aging population. Some of the employees were concerned but historically, the
actual rate increase has been lower than requested.

13. OLD BUSINESS:

Deputy Mayor Brennan brought up the Highland Park donation list of items and wondered if it had been
distributed or advertised in any way. The list was compiled more or less as a reference in case any of the local
service groups wanted to donate something for the parks. Consideration will be given on *“getting the word out”
in case there are others who would like to donate an item in memory of a loved one or for another reason.

14. ADJOURN:
With no further business to discuss, Trustee Gajewski moved to adjourn the meeting with second from
Deputy Mayor Brennan. The vote was unanimously in favor and the meeting closed at 7:30PM.

Marsha B. Merrick, Village Clerk



