VILLAGE OF GENESEO November 18, 2013
BOARD OF TRUSTEES

PRESENT:
Richard B. Hatheway, Mayor Marsha B. Merrick, Village Clerk/Treasurer
Sandra F. Brennan, Deputy Mayor
Margaret Duff, Trustee
Benjamin W. Gajewski, Trustee
Bob Wilcox, Trustee

ALSO PRESENT:
Lauren Pszonak, Genesee Sun
Mark Monteleone, Athletica/Team Cheer
Kate Kingsley Louise Wadsworth Marcia Podhorecki
Spring Morrow Patrick Giuliano

1. MEETING OPENED:

Mayor Hatheway opened the meeting at 5:00PM. The minutes of the November 4, 2013
regular meeting were reviewed. Trustee Gajewski moved to approve the minutes as presented with
second from Trustee Duff. The vote was as follows: Trustee Gajewski-Aye, Trustee Duff-Aye,
Trustee Wilcox-Aye, Mayor Hatheway-Aye and Deputy Mayor Brennan-Abstain.

2. MARK MONTELEONE — BUSINESS DEVELOPMENT LOAN:

Mayor Hatheway stated that Kathy Dear, Business Development Loan Program (BDLP)
administrator for the Village, emailed an application from Athletica Inc. (Randy Cofield, President) for
a new loan. Mark Monteleone, Vice President of Operations, answered questions posed by the Board
members. Athletica manufactures and sells girls’ sports uniforms and accessories. The company
began as a retail sporting goods store in Geneseo (Swain Sports). In 1992, the company began
marketing cheerleading team products through catalog and web sales. Team Cheer Inc. was
established in January 2001 to focus on the catalog and web sales. In June 2006, the company changed
its name to Athletica Inc. to reflect an expansion into the woman’s basketball market.

Mark stated that they have recently secured a six year contract with Pop Warner (Pop Warner
was founded in 1929, continues to grow and serves as the only youth football, cheerleading & dance
organization that requires its participants to maintain academic standards in order to participate. Pop
Warner's commitment to academics is what separates the program from other youth sports around the
world), they also participate in huge pink initiatives as teams support cancer research. Every year they
are striving to do more programs and grow their business. Randy Cofield has been in business a long
time and Mark has been working for him for 27 years. Competition in the business is fierce and
immediate, Mark noted however, and in order to keep up, they need to upgrade their computer
infrastructure. Mark shared two catalogs with the Board, one for Team Cheer and one for Girls Got
Game, both logos are copyrighted and belong to the company. They hope to increase business by 10-
14% next year.

The company has three outstanding loans with the Village and all payments have been made on
time and are current. The remaining balances amount to approximately $41,000 and all will be paid in
November 2015. The company is requesting an additional $117,738 or any portion thereof in order to
purchase the necessary upgrades (four new servers, 37-40 workstations and software). Mark stated
that the purchases will be made regardless of the loan from the Village, but the additional BDLP
funding would help.




A requirement under the Village’s loan program is the creation of new jobs in the Village.
Athletica currently has 49 full time and 10 seasonal employees. As a result of this computer upgrade
project, they plan to add four additional full time positions over the next year. Under the BDLP
guidelines, the jobs to be created would be sufficient to leverage a loan of $50,000 ($12,500 per job,
for 4 jobs). Mark assured the Board that the workers would be working from the Geneseo operations
center, not in the Perry location serving as a warehouse. The term of the loan suggested by Kathy Dear
would be seven years with interest only for the first six months.

Mayor Hatheway stated that the Board members would like a chance to review the application
and the financials submitted for 2011 and 2012 and to review the summary prepared by Kathy Dear.
Mark stated that they would like to purchase the equipment by the end of the year and realizes that is
coming quickly. He said he understood why the Board could not act on the request immediately.

The Board agreed that Athletica is a great company right here in the Village and commended
Mark on its success. Randy Cofield is a part of multiple organizations across the Country, Mark
added, and he continues to grow the business. It was noted that at a recent Pop Warner event held in
Albany, 13,000 cheerleaders were hosted by the city and the event garnered $1,000,000 of business to
the region. The Board hopes to have a decision ready at their next meeting, December 2. Mark
thanked the Board for their consideration.

3. SPRING MORROW — HOLIDAY EVENTS:

Spring reported to the Board that the merchants group is getting stronger. They are planning
the Christmas in the Village event which will include the annual Christmas Sing. They hope to close
Main Street from 5:30 to 6:30PM for the Sing on December 7. The entire event will last from 3PM
that afternoon until the close of the Sing at around 6:30PM. It was suggested that perhaps the singing
could be shorter followed more quickly by Santa’s arrival. Spring stated that she and the merchants
had met with Dennis Dawson and Jason Frazier on November 7" to discuss the logistics. Mr. Higgins
will be giving wagon rides during the event and the merchants will be paying him for that service. The
rides might possibly be through the Homestead property. Plans are to have a live nativity scene at the
Big Tree Inn. There will be some live music and Santa, of course. The merchants are not planning to
include outside vendors at this event. Miceli’s will be offering hot cocoa and refreshments during
Santa’s visit and Spring plans to provide their own speaker system rather than to borrow the Village’s.

With regard to decorating Main Street for the holiday season, Jason and the crew will be
decorating the trees and Don Livingston has agreed to help with his lift. Don has the appropriate
insurance in place for that purpose. Property owner Rocco Dragani will also be helping with the
decorations. They are planning to use the snowflake theme again this year and more banners have
been purchased. There is money available for additional lights for the trees and the consensus was that
the trees needed many strings of lights to really look nice. If it is cost prohibitive to do a lot of trees
with many lights, they will lessen the number of trees decorated to make sure the ones that are
decorated are decorated well. Holiday parking regulations were also discussed and it was determined
that the bags can go over the meters on December 18, but must be removed by the 31%.

Discussion followed about decorating trees in the park and placing wreaths on the doors of the
various businesses. The merchants would like a cohesive theme down the street. The Board was
supportive of all the events planned. Kate Kingsley said that Spring has done a great job getting the
merchants together and planning the various events during the year.

4. GENESEO BUILDING:

Mayor Hatheway reported that as of today the contractor has finished installing the upstairs
south facing windows. They are using the assembly hall upstairs as their work station. There will be a
construction meeting tomorrow with Jon Norris and folks from Window Specialists. It will be
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challenging when they install windows on the main floor, but overall the project is pretty exciting and
coming along well.

Interim SUNY President Carol Long has been in contact with Mayor Hatheway regarding a
grand opening when the Doty building is finished. The idea would be to coordinate that project
completion with the Geneseo Building project completion. Discussion followed with regard to
integrating that event with the completion of the Main Street grant and all of the facelifts that have
been happening on Main Street. It could perhaps be promoted as a day to look at the various building
renovations and drive or walk through the Main Street area with maybe some before and after photos
displayed.

5. SUMMER RECREATION PROGRAM:

Mayor Hatheway reported that he and Clerk Merrick met with Scott Taylor and Rob Walker
from GLOW YMCA last week. The initial agreement was to pay $41,000 for the program this year.
The first bill of $20,500 was paid and then they submitted the final bill for $20,500. After reviewing
the numbers of children that were served by the program, it was discovered that an average weekly
enrollment was 63 children. Negotiations during the meeting the two parties agreeing to split the final
bill in half or pay $10,250. Mr. Taylor reiterated how important the foothold in Geneseo and
Livingston County is to them for their long range plans. The goal is to build a program and then
eventually build a facility. They provided information on participation in this year’s program showing
that 379 kids were served with an average weekly enrollment of 30% from Town of Geneseo families
and 13% from Town of Groveland families.

As for next year’s program, bussing was discussed as a way to perhaps entice more children to
attend. The suggestion was made to explore the LATS bus service as an alternative. The importance
of advertising and promoting the program early was discussed as was the need to provide the Village
Board with interim reports on enrollment and other program matters. All in all it was a good meeting,
with very positive dialogue between the Village and the Y as they look forward to providing the
service to the Village in the future.

6. LIVINGSTON COUNTY HISTORICAL SOCIETY PLANS:

Museum director Anna Kowalchuk is in the process of applying for a couple of grants that will
be used for a facilities master plan implementation and would provide fees for architectural,
engineering and consultant support services. Each program provides $40,000 if the grant is awarded.
The Museums of America Program supports projects that strengthen the ability of a museum to
preserve its collections and the Sustaining Cultural Heritages Program supports projects that focus on
exploring sustainable strategies. Mayor Hatheway will write letters of support to go along with both
applications. The Board was in favor.

7. SELLING OF STOCK - RESOLUTION:

Clerk Merrick discovered a certificate for eight shares of IBM stock dated October 28, 1977
that was given to the Village of Geneseo. It was found in papers stored in an old safe. After looking
online, she wrote to Computershare, the firm that handles the stock and asked what the procedure
would be to sell the stock valued today at about $1,400. They responded that the shares were listed as
“lost” in 2001. As such a stop was placed on the certificate. In order to sell the shares, they will need
a letter of instruction asking that the stop be removed and instructing the firm to sell the shares. With
this letter they will need the original certificate and a resolution. After reviewing the information,
Trustee Gajewski moved to adopt the following resolution: RESOLVED, that the Village of Geneseo
(incorporated in 1832) Board of Trustees consists of five duly elected members: Mayor Richard B.
Hatheway (elected 2010), Deputy Mayor Sandra F. Brennan (elected 2010), Trustee Margaret Duff
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(elected 2010), Trustee Benjamin Gajewski (elected 2012), and Trustee Bob Wilcox (elected 2012).
The members of the Board are authorized to have management of village property and finances, may
take all measures and do all acts, by local law, not inconsistent with the provisions of the constitution,
and not inconsistent with a general law except as authorized by the municipal home rule law, which
shall be deemed expedient or desirable for the good government of the village, its management and
business, and the protection of its property. (NYCOM Village Officials Manual) BE IT FURTHER
RESOLVED, that the Village Board of Trustees hereby authorizes the sale of eight shares of IBM
stock, dated October 28, 1977. Deputy Mayor Brennan seconded the motion and the vote was as
follows: Deputy Mayor Brennan-Aye, Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye,
and Mayor Hatheway-Aye. The motion carried.

8. PORTAGEVILLE BRIDGE PROJECT:

A letter was received from the State Department of Transportation regarding the initiation of
the National Environmental Policy Act (NEPA) Review for the project. They will be having a meeting
tomorrow, November 19 at the Genesee River Restaurant and Reception Center in Mt. Morris at 4PM.
The railroad bridge, used by the Norfolk Southern Railway, spans the Letchworth gorge over the
Genesee River. The nine alternatives for dealing with the structure have been narrowed down to three
including removing the bridge and building a replacement or leaving the bridge there, building a
replacement and turning ownership of the old bridge over to another entity. The bridge is a vital link
to the economic vitality of western New York.

9. CONNECTIVITY MEETING:

There will be two meetings tomorrow, the first will involve the Geneseo based portion of the
program and will take place in the Geneseo Building at 10:30AM. An open house for the public will
be held at 6:30PM at the Big Tree Inn.

10. MISCELLANEOUS CORRESPONDENCE:

The County Watershed Council met a week ago on Friday, Mayor Hatheway reported. The
Council is under the auspices of the Planning Department. The Village assists with the watershed
management portion of the salary in the amount of approximately $30,000. They provided an annual
report card of activity around the Conesus Lake watershed as well as a work plan for the following
year.

Mayor Hatheway noted that the United States Geological Society (USGS) is no longer going to
monitor the lake level as they have for the past 83years. There is a building used for that purpose on
Blue Heron Drive. The Watershed Council would like to purchase the monitoring devices from USGS
(and continue to monitor the lake level) and then decide who will take ownership of the building.
Mayor Hatheway suggested that they involve the Village in the discussion since the Village filtration
plant is also on Blue Heron Drive.

A thankful Village resident wrote a note GPD for keeping a watchful eye on their home when
they were away.

MRB is having an open house on Tuesday December 3 at 5:30 at their Culver Road Armory
location.

There is a grand opening and ribbon cutting ceremony scheduled for Harmony Station child
care center located at the County complex on Lakeville Road. That will take place this Friday at 4PM.
The first Annual Genesee River Basin Summit hosted by the Center for Environmental
Initiative will be held Thursday, February 6, 2014 at the Roger Robach Community Center in

Rochester. More information can be gleaned at www.ceinfo.org.
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11. PUBLIC SAFETY:

Chief Osganian’s report was received by the Board members. A car seat check is planned for
December 2",

Trustee Wilcox moved to accept the following new members to the Fire Department: Evan
Walsh, Tobias Nobiling, Sarah Corcoran, Kevin Sager, Matthew D’Alberti, Maricela Rivera-Rosas,
Janelle Lauciello, Tristan Haynes, Jennifer Boody, and William Alvarez. Trustee Gajewski seconded
the motion and all were in favor.

Trustee Wilcox moved to accept the following resignations from the Fire Department: Karl
Diener, Isaac Teboul, Kimberly Lotito, and Gideon Cohen. Deputy Mayor Brennan seconded the
motion and all were in favor.

12. PUBLIC WORKS:

Superintendent Frazier and the crew are working on leaf collection and preparing to “deck the
halls” for the holiday season. The louvers in the back of the building were painted and look very nice.

The water/wastewater crews are performing routine maintenance. Tomorrow they will be
taking a THM sample to test the effectiveness of the water tank project. The advertisements were
posted for the water/wastewater treatment plant operator/trainee position. Applications are due back
by December 4 and candidates will also have to sign up for the County exam by that date. The exam
will be administered on December 18" and the hiring process will take place after that.

Jason Frazier has looked at the small portion of the Prospect Street sidewalk that is on the east
side of the street. He has several suggestions and they will be reviewed further.

13. TRUSTEES:

Deputy Mayor Brennan: Sandy met with the Code Office staff and Supervisor Wadsworth
after a long hiatus. Code Officers Maxwell and O’Keefe are overseeing several projects around the
Village including three new houses as well as additions/renovations to three other dwellings. Mavis
Discount Tire has been cleared by the Planning Board and will soon begin building on the former
Waring property on Lakeville Road. There will not be a driveway cut in to the plaza property to the
rear as was hoped for. The newly built McDonald’s will have a new sidewalk that is being re-built and
they will be having silver canopies over the drive through lanes rather than the yellow ones originally
erected. All in all, it was a very beneficial meeting. They have planned the next meeting for late
January.

Deputy Mayor Brennan also mentioned a new business opening up in Mt. Morris at 84 Main
Street, the Pantry Mouse Tea House. The Chamber of Commerce advertised a ribbon cutting to take
place on December 2.

Trustee Duff: nothing further.

Trustee Gajewski: Ben noticed the traffic readers around town in several locations, Temple
Hill, Lima Road and South Street. No one had heard why they have been installed.

Trustee Wilcox: Bob reported that the tourism committee is moving forward and thinking
about next year’s brochures. The County Tourism committee has changed back to the old format for
their brochure. In the past couple of years the brochure has been smaller. In going back to the former
full size design, the advertising space has increased. The local tourism committee thinks they can sell
enough ads to merchants to fill out two pages and stay within budget. They also continue work on the
Geneseo brochure. It was noted that Arleen Somerville was given the William Pryor Letchworth
award for Tourism and the luncheon during which she received her honor was very nice.

The College Community Coalition met today and heard from a professor that has researched
the origin of the alcohol laws and the Federal legal limit. That all started in 1982 under President
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Reagan and then was finalized in 1988. It was an interesting presentation. There is good input in the
coalition from Chiefs Chanler and Osganian, Trustee Wilcox stated.

14. CLERK/TREASURER:
Clerk Merrick distributed the September treasurer’s report to the Board members.
An ad was placed in local papers explaining the Village’s Business Development Loan Program.
Following review by Deputy Mayor Brennan, voucher numbers 486-568 (for general, water,
and sewer funds) were presented for approval. After discussion Deputy Mayor Brennan moved and
Trustee Gajewski seconded the motion to approve general fund vouchers for $338,446.54. The vote
was as follows: Deputy Mayor Brennan-Aye, Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee
Wilcox-Aye, and Mayor Hatheway-Aye.

After discussion, Deputy Mayor Brennan moved and Trustee Gajewski seconded the motion to
approve water fund vouchers for $102,193.44. The vote was as follows: Deputy Mayor Brennan-Aye,
Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye.

After discussion, Deputy Mayor Brennan moved and Trustee Gajewski seconded the motion to
approve sewer fund vouchers for $78,845.07. The vote was as follows: Deputy Mayor Brennan-Aye,
Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye.

After discussion, Deputy Mayor Brennan moved and Trustee Gajewski seconded the motion to
approve HR18-Water Improvement Project vouchers for $33,886.30. The vote was as follows:
Deputy Mayor Brennan-Aye, Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and
Mayor Hatheway-Aye.

After discussion, Deputy Mayor Brennan moved and Trustee Duff seconded the motion to
approve HR12-Geneseo Building Project vouchers for $72,863.34. The vote was as follows: Deputy
Mayor Brennan-Aye, Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor
Hatheway-Aye.

After discussion, Deputy Mayor Brennan moved and Trustee Gajewski seconded the motion to
approve a Community Development voucher for $737.50. The vote was as follows: Deputy Mayor
Brennan-Aye, Trustee Duff-Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-
Aye.

15. NEW BUSINESS:

The Board discussed the timing of the second meeting in December and decided to hold that
meeting on December 16" at 3:30PM. Clerk Merrick will post the change of meeting time in the
official newspaper.

16. MEETING CLOSE:

With no further business to discuss, Trustee Gajewski moved and Deputy Mayor Brennan
seconded the motion to adjourn. The vote was as follows: Deputy Mayor Brennan-Aye, Trustee Duff-
Aye, Trustee Gajewski-Aye, Trustee Wilcox-Aye, and Mayor Hatheway-Aye. The motion passed and
the meeting adjourned at 7:20PM.

Marsha B. Merrick, Village Clerk



