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VILLAGE OF GENESEO      April 4, 2011 
BOARD OF TRUSTEES        
 
PUBLIC HEARING to consider the Tentative Budget for fiscal year 2011-12 
 
PRESENT: 

Richard B. Hatheway, Mayor  Marsha B. Merrick, Clerk/Treasurer 
John Fox Jr., Deputy Mayor  Eric Osganian, Police Chief 
Sandra F. Brennan, Trustee  
Margaret E. Duff, Trustee  Jason Frazier, Street Superintendent 
Thomas J. LaGrou, Trustee  Steve McTarnaghan, Water/Wastewater 
 

PUBLIC PRESENT: 
 Howard Appell Josh Williams  
 
1.  HEARING OPENED: 
 Mayor Hatheway opened the public hearing at 5:15PM, stating that the appropriate notification 
had been published. The budget was presented to the Board of Trustees two weeks ago; a committee 
consisting of Budget Officer/Mayor Hatheway, Deputy Mayor Fox, Clerk/Treasurer Merrick, Supt. 
Frazier, Supt. McTarnaghan, Police Chief Osganian and Fire Chief Chanler developed the budget.   
 The budget that was presented two weeks ago has been adjusted somewhat, Mayor Hatheway 
continued.  Total appropriations for all three funds amount to $4,938,921 with a $1,466,000 tax levy 
(tax rate of $6.50 per thousand) in the general fund and using an appropriated fund balance of $80,000.  
If the budget is adopted in April, water rates will be increased effective with the August 1 billing in the 
amount of fifteen cents per 100 cubic feet (from $2.00 to $2.15 per 100 cubic feet).  There is $15,000 
of appropriated fund balance being used in the sewer fund, and $16,000 used to balance the water fund. 
 In the general fund, expenditures amount to approximately $85,000 more than last year. That 
total is due to 2 items: $65,000 is for Highland Park improvements, which has been appropriated from 
Land & Buildings reserve funds; another $30,000 is a result of increases dictated for retirement 
contributions.  Put another way, this budget is essentially flat, Mayor Hatheway explained, with 
decreases in expenditures in many lines.  Justifiably so, some administrative expenses have been 
shifted to the water and sewer funds.  In the past administrative expenses were allocated at a 60% 
general fund/20% water fund/20% sewer fund ratio; the current proposal is to change that ratio to 33 
1/3%, 33 1/3%, 33 1/3% due to the major infrastructure improvement project involving water and 
sewer lines.  Another shift is in the Code Office due to the Town’s decision to reduce Code personnel 
and the Village’s share of the Code Office’s expenses has been decreased. Budget Officer Hatheway, 
in consultation with the CEO, also is proposing to allocate a small portion of the code expenses to 
water/sewer funds, as the CEO routinely inspects grease traps, plumbing and water/sewer connections 
and other utility items before issuing a C of O. 
 In addition, savings have been realized by proposing elimination of a maintenance position in 
the water/sewer department.  Supts. Frazier and McTarnaghan were consulted as to possible reductions 
in staff and what the effect would be.  By re-working schedules, a Street employee could be available 
to assist with water/sewer maintenance chores for approximately five hours per week.  That translates 
into a $12,000 savings in the general fund (in line item A5110.100) by shifting those expenses to the 
water and sewer funds.   
 A big decrease in expense is shown in line A1620.22, (Building Projects) Budget Officer 
Hatheway continued.  In the past $50,000 has been allocated in that line for the major renovation 
project to the Geneseo Building.  That line has been reduced to $10,000 in the proposed budget.  Any 
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capital improvements to the building will be appropriated from the Land and Buildings Reserve. It was 
pointed out that when the roof project was completed in 2008 at a cost of $419,400 (shared with the 
Town), all expenses were taken from operating funds.  None was taken from reserve and none was 
borrowed.   
 In terms of revenues, mortgage tax income is projected to increase.  These are funds received 
when mortgages are filed.  Since interest rates are low, more residents have re-financed and revenue 
has been derived from that.  There is also revenue included in the budget to be realized from charging 
for police security details at fund-raising events in the amount of $1,000.  Fees for reservations of the 
pavilions at Highland Park have been included.  There is also some revenue included as fees in the 
recreation program.  State aid for the youth program is in jeopardy and if those funds are not 
forthcoming, the Village will need to replace that $7,000.  One means of doing that is to charge a 
modest fee (~$10/week) for participants in the program. Trustee Duff would like to be on record as 
opposing charging fees for participants in the summer rec program.   
 In terms of the overall expenditures, the tax levy has increased by less than 2.5%, Budget 
Officer Hatheway continued.  The tax rate will decrease from $6.84 to $6.50 due to the increased 
valuation of property realized during the last re-valuation performed by Assessor Carol LaVigne.   
 In terms of the water fund the budget includes a water rate increase of fifteen cents per 100 
cubic feet.  The quarterly minimum is increasing from $20 to $21.50, which amounts to $6 per year for 
the homeowner with a minimum bill.  No increase in sewer rates is anticipated for next year.  As for 
the large Infrastructure Improvements project, operating funds will be used as well as bond 
anticipation note revenue, prior to permanent financing. The water rate increase will help fund that 
project as well as create a reserve line for replacement of the filter media; that filter media replacement 
(~$75,000) is projected to take place on a 5-year cycle.   
 Budget Officer Hatheway is concerned that there are some “one-shot” instances in the proposed 
budget and he questions if the spending plan will be sustainable in future years.  Belts are being 
tightened all around including State, Federal, schools and local governments.  Two expenditures well 
beyond our control are health care costs, which are increasing at a double-digit rate, and required 
contributions to the retirement fund. One drastic option is to further reduce services (personnel).  
Consideration has been given to possible staff reductions in the police department. While on the one 
hand efforts are being made to maintain the quality of life, on the other we are looking at the expenses 
that are associated with that goal.  A cost-benefit analysis might mean some programs will have to be 
discontinued.  The problem with the police budget is that it is restricted to the general fund, thus the 
major source of funding is property taxes. 
 Discussion followed especially with regard to scheduling with four water/sewer workers versus 
five.  Jason and Steve have discussed this.  Deputy Mayor Fox stated that if we’re asking the 
workforce to do more with less, than perhaps we should be reducing the cost of community funded 
programs such as celebrations, tourism, etc. It was noted cuts to some of those lines had been taken. 
Another place to consider is where the Village is supporting other entities such as the Library and the 
County Museum in terms of lawn mowing and snow removal.   
 Dick invited the Board to go through the budget thoroughly and think of ways to modify things 
if they see possibilities. The budget must be adopted the by May 1 and the hope is to adopt it at the 
next scheduled Board meeting on April 18.  Discussion followed and the Board decided to postpone 
that meeting until April 26 due to schedule conflicts.  
 Trustee Brennan noted that since the last time it was reviewed, the budget officer and Clerk 
Merrick did a great job of pulling it all together.  Dick noted that the budget is adopted in April, but the 
changes do not take effect until June 1.  All personnel changes would be effective on that date.   
 
Trustee LaGrou left the public hearing. 
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2.  HEARING CLOSED:    
 Without further comments or questions, Deputy Mayor Fox moved and Trustee Brennan 
seconded the motion to close the public hearing.  The vote was as follows: Deputy Mayor Fox-Aye, 
Trustee Brennan-Aye, Trustee Duff-Aye, and Mayor Hatheway-Aye.  The motion passed and the 
hearing closed at 7:12PM.       
 
 
       Marsha B. Merrick, Village Clerk 


